New Business Start up.
While the current economic climate is very difficult, many believe it is an ideal time to establish a new business in that, there is great value available whether its rents, labour or service costs. Also any business capable of surviving in the current market conditions will be well placed to take advantage of any uplift in the coming years.

Research the Business.

You first need to fully research your business. You need to establish.

· Your target market.

· Market size and number of competitors.

· Research the price points and gross margins.

· Your strengths and weakness relative to your competitors.

· You need to focus on a unique selling point.
· Investigate the resources needed to set up the business.  

You should also enquire whether there is a possibility of acquiring an existing business, as the start up phase of any business can be slow and costly, therefore acquiring a going concern can provide a base to build on and a shortcut through the difficult set up phase. 
Finance.
You need to ensure you have adequate finance. You need to set out a basic financial projection to ensure you can cover all of the following:
·  all set up costs,
· the initial working capital needs,
· the ongoing working capital needs as the business expands, 
· an amount to cover contingencies in case of any unforeseen costs or delays, 
· you will also need to provide to pay your income tax or corporation tax if any.

Securing bank facilities for start ups is difficult but not impossible. It is always a worthwhile exercise presenting a bank application, as whatever the outcome, the feedback can be very valuable. It is also worth noting many businesses fail not in the initial phase but in the growth phase as a result of failing to adequately plan the need for finance to fund stock and or debtors increase as a business grows. Constant interaction with your bankers is therefore vital.
Enquire into any Assistance Available.
This would include grants, subsidies, additional credits, (there are considerable tax incentives either in exemption from corporation tax, employers prsi or double deduction for certain payroll costs) or any other supports.

· Contact the relevant national trade group or business association in your sector.

· Make contact with local chamber of commerce.

· Enquire with local enterprise board for any grant assistance.

· Contact Udaras or Enterprise Ireland if appropriate.

· There are numerous venture capital funds for the more substantial start up.

Plan the Start up.
Having researched the business and fully satisfied you have the necessary resources to survive for an extended period you need to prepare to launch.
· Decide on the structure i.e. limited company, partnership or sole trader.
· Apply for any licence, permit, planning or other regulatory requirement.
· Register for all relevant taxes.

· Obtain payroll software or arrange to outsource.

· Register business name.
· Set up business records to ensure timely & relevant financial information is available.
· Arrange to print relevant stationary.

· Prepare an initial and ongoing marketing plan.

· Acquire or secure the relevant premises, equipment etc etc.
· Agree terms with all staff members, and allocate responsibilities.
· Record your agreement with any partners.  

Business Fundamentals.
Do seek advice from any source you can, particularly from other business operators (not necessarily in your sector as this may be difficult) many of the difficulties and pitfalls are common to all businesses. You need to be multi talented and disciplined to run a business on your own. There are many basics in every business worth embracing.

· Invest in your people, your people are your business.

· Location, location, location is the mantra for all retailers and distributors.

· Keep it simple.
· Do it right first time.

· Zero tolerance on waste, keep every cost to an absolute minimum.
· You will never stop learning.

Websites.
National Statistics CSO - http://www.cso.ie/en/statistics/
Galway Enterprise Board -http://www.galwayenterprise.ie/
Tax Registration Revenue - http://www.revenue.ie/en/business/running/registering-tax.html
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