Dealing with the Banks
Business Finance

In the past few months we have been successful negotiating new loan facilities in quite a number of cases, varying from a Hostel business, a Food Processing expansion, a Leisure Business, a School extension, all would have included a property purchase. Finance is therefore most defiantly available for the right projects. The key components in a successful application will be:
· Established cash flow from the business.

· Strong and experienced management.

· Equity contribution from promoters of at least 25%.
· Adequate security.

Bank Arrears.

All banks have at this stage split out any loans on interest only or in arrears into a separate division. To our knowledge, except for possibly Bank of Scotland, none of the banks have yet reached the stage of negotiating “debt forgiveness” or “debt write off” except in the case of a liquidation or bankruptcy. Therefore it is vital to continue to effectively manage the ongoing relationship with the bank until such time as a practical resolution evolves. To manage this ongoing relationship we have found you need:

· To be totally open, as trust as paramount in a banking relationship.

· To be non threatening.

· No point at this stage bringing up the concept of write offs.

· Ensure trophy assets disposed of.

· Up to date management accounts and financial information available

· Revenue is up to date.

· Major focus or management is on the key issue or the problem.
