Charity & “Not for Profit” Sector
Regulation.

The Charity and not for profit sector is due for significant change over the coming years. The Charities Act was enacted on 28 Feb 2009. However the Act did not come into effect immediately, but is to be commenced in stages by Ministerial Orders. It’s purpose is to ensure greater accountability, enhance public trust & confidence in charities, and increase transparency in the sector. The new Act provides for:
· Definition of charitable purpose.

· The creation of a new Charities Regulatory Authority.

· A register of Charities.
· The submissions of annual activity reports to the authority.

· Updating of laws on fund raising.
Good Governance.

While the regulations have not come into force as yet, “best practice” is evolving in the sector. This has to date has been modelled on the regulations in the UK, which have been in existence for a number of years. Hallmarks of an effective charity can be summarised as follows. :
· Clear about its purpose and direction.

· Strong Board.

· Fit for Purpose.

· Learning & Improving.

· Financially sound and prudent.

· Accountable and transparent.

Risk Management.

Identifying and managing the possible and probable risks that a charity may face over its working life is a key part of effective governance for charities of all sizes and complexity. 

· A risk is any event that may adversely affect an organisations ability to achieve its objectives. 

· Not confined to financial but will include strategic, operational, regulatory, or staffing. Can be internal or due to external factors.
· By indentifying the risks, the Board can manage the risks through additional supervision or be prepared through formulating an action plan should the event occur.
· The maintenance of a “risk register” assists with the whole risk management process.
· It is probable that the regulations will require charities to confirm in its directors or trustee report, and, in it’s annual submission to the regulator that the relevant risks have been identified, reviewed and managed. 

Other Links.
There are numerous reference sites which provide more detailed background information.
· Charities Act 2009 - http://www.oireachtas.ie/viewdoc.asp?DocID=11424
· Supporting and representing community and voluntary organisations in Ireland -http://www.wheel.ie/
· Irish Guidance - http://www.wheel.ie/content/solid-foundations-complete-set
· UK regulation. - http://www.charity-commission.gov.uk/
· UK list of guidance documents -  http://www.charity-commission.gov.uk/Charity_requirements_guidance/ccpubs3.aspx
· Uk guidance on Risk Management - http://www.charity-commission.gov.uk/Library/guidance/cc26text.pdf
